
  
  
  
  
  
  
  

 
 

  

AANNNNUUAALL LL YY   

1. MAF Strategic Plan¾ Updated annually, covers a rolling three-year time frame.  The President is 
personally accountable for overall organization performance against the strategic plan.  Division 
Vice Presidents establish quantifiable and measurable strategic goals. 

2. Program Ministry Plans¾ Operational plans prepared annually by each program manager to 
support the strategic plan. 

3. Program & Administrative Budgets¾ Prepared annually by each program and department 
manager to support the strategic objectives and the operational plans.  

4. Safety Inspections & Audits¾ A complex and ongoing program following aviation industry 
standards, performed annually for each program.  Every other year, the responsibility for completing 
each audit rotates between the MAF headquarters safety team and the program manager.  

5. Financial Audit ¾ Conducted annually by an independent auditor.  Audited reports submitted to the 
Board of Directors at each March Board meeting. 

6. On-Site Visits to MAF Programs¾ Conducted by MAF board members at their own expense.  At a 
minimum, one Board Member visits the field each year. 

7. Performance Reviews¾ Conducted annually for all staff members according to previously 
established objectives and performance standards. 

 

SSEEMM II   AANNNNUUAALL LL YY 

1. Reports to Board of Directors¾ Significant accomplishments and program activities reported by 
Vice Presidents, Regional Directors, and Department Directors to the Board of Directors every six 
months, March and September.  

 

MM OONNTTHHLL YY   

1. Vice President Reports¾ Prepared monthly, report on accomplishments against strategic goals and 
operational objectives.  

2. Operations Reports¾ Submitted monthly by each program manager. Includes number of flights, 
number of passengers, cargo weight, air miles, and flight categories: church and mission support, 
community development, relief, and medical assistance. 

3. Program Ministry Plans Reviews¾¾¾¾ Conducted monthly by each program manager, evaluate and 
report progress against operational plans.  

4. Budget Reviews¾ Actuals and variance analyses produced monthly by Finance and reviewed by 
each program and department manager. 
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Mission Aviation Fellowship formally evaluates success through ministry effectiveness, 
productivity, and accountability through established systems on predetermined schedules. 


